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Presented at the October 15, 2013 Board of Education Meeting

Anticipated Questions

Where | can | find more information?

Thiz doument iz part of a larger report submitted to the Board of
Education from the Superintendent of Schools. The full report can be
found on the district’s website at www.southwindsorschools.org. You
will also find 8 report from Friar Associates who conducted a feasibility
study insupport of developing a2 master plan.

How does this approach differ from previous efforts?

While the concept of closing Wapping School and moving from five to
four schools was integral to the previous plan outlined in the 2002
referendum, there are zome key differences in this proposed approach.
Chief among them is the concept of beginning with only one school.
Community feedback suggests that the previous effort o fund all four
schools at once was 8 major reason the plan was rejected.

Another key difference is the Board of Education’s direction to the Su-
perintendent of Schools to bring forth one recommendation for its
considerstion. We have heard from many stakeholders that there were
=imply too many options on the table during the last referendum which
led to confusion amongst the voters. People seem pleased that the
administrstion has been asked to bring forth its best thinking after
consultation with experts in the school construction field and local
sakeholders.

Another difference lies in the clarty with which the potential win-wins
are outlined. We are told that these opportunities were alluded to last
time, but never revealed with clarity for the community to consider.

While the needs of our aging facilities were presented in the previous
referenda, it has been suggested that even more should be dore to
communicate the deficiencies of our current facilities. As the plan moves
forward, we are confident we can better capture and report our cument
facility issues.

The call for 8 comprehensive elementary facility plan is part of the widely
publicized 2011-2014 Strategic Plan adopted in September 2011. This
document gave clear notice to the community and its leaders that the
Board would be directing the administration to work ona plan.

Since the last referendum, our declining enmollment is more evident and
the case for closing a school is clear. We are hopeful that there will be
greater acceptance among those who were averse to the closing of
Wapping Elementary School during the last referendum. Based on
current enmollment dats, we believe that members of the Wapping
community will better understand the mounting evidence that it is no
longer efficient to operate five schools. There isalso compelling rationale
for selecting Wa pping School 25 the school to be dosed.

The last plan called for new offices for the central office administation.
We have proposed a plan that excludes this expense. We believe the
focus needs to be on our students and the schools in which they leam.
The administrative offices are not a priority at this time.

The tragic events of Mewtown have changed the conversation regarding
new school construction. Some school securty features will now be
considered non-negotiable. Our conversations around school design will
differ from previous years due to the heartbresking realities that
confront us.

Why start with only one school?

The last referendum called for the community to commit to funding all
four schoolsat once. Community feedback suggests that this was simply
too significant an expenditure and that 3 staggered approach would be
more likely @ be embraced by the community. There are practical
advantsges a= well. The construction of even 2 single school will require
significant time on the part of BOE saff. We must consider our capacity
to effectively oversee the project, parmer with the Public Building Com-
mission, and collsborste with the amhitects and the construction
company so that we mest all of our responsibiliies. A stagsered
approach sllows us to apply lessons learned to future projects, reassess

enmollment projections slong the way, and ensure that future
maintenance schedules are slso somewhat stEggered. We also believe
that a successful first project will serve to inform community members as
they consider future school projects. The public will have its say on thres
=eparste oooasions.

Why was Orchard Hill chosen as the first site?

Mot all of our sites contain the acreage or topography to allow for new
construction to occur on site while the original building remains
standing. Philip R. Smith and Pleasant Valley do not have sites that are
conducive to parsllel construction. Eli Terry's site allows for 3 second
building to be constructed while the original building is cccupied. Eventu-
ally the original Eli Terry building would need to be razed to make room
for replacement ball fields. The Crchard Hill site not only allows for a
new building to coexist with the original building, but also has the space
for ball fields without having to reze the orginal building This dynamic
allows the original Orchard Hill School to serve as swing space. Another
benefit is Orchard Hill's prosimity to Timothy Edward Middle School
[TEMS), which may be of some assistance to families who have older
childrenat TEMS and younger childrenattending the former Crchard Hill
while their schooliz being renovated.

‘What if our student po pulation increases over time?

Architects ahwvays consider future additions in school design. Itis impor-
tant to note that even if we were certain there would be a significant
population growth in twenty years, the 5tate’s reimbursement formula is
predicsted on building to a capacity that does not exceed the projected
enmollment withinan eight-year time frame.

‘Who decides the future use of Wapping School?

Once the Board of Education turns a school over to the town, it will be
the Tewn Council that dedides if a building is m2=d or repurposed for
other community needs.

What do new schools offer that our existing schools do not?

Amaong other factors, new schools offer ADA compliance, modern
technology, enhanced school security features, more efficient utilities,
emvironmentally conscious design, improved indoor air  quality,
instructiona| spaces designed for current instructionsl strategies, safer
traffic pattem designs, and cimatecontrolled spaces.

If1 vote yes in the Spring 2014 referendum, doe s that commit tax
payers to the entire ten-year plan?

Mo. By utilizinga steggered referenda approach we allow the community
to hawe itz say at each stage of the ten-year plan. As proposed, the
community would vote to fund the construction of one new school as
part of Phase One. It is our hope that a successful first school will inspire
the community to maintzin fidelity to the long-range plan, but initially
the financial commitment is t begin with one school. We hawe,
however, outlined the long-range plan and the estimates for future
costs, ensuring that the community is well informed about the
comprehensive plan in advance of voting on the first phase of 8 multi-
phase plan.

About this Document

This  document outlines a plan for addressing our aging elementary schools and includes a timeline for
consolidating from five elementary schools to four. Without question, changes in enrollment, changes in
reimbursement rates, changes in the economy, and changes in education legisiation could alter the proposed plan
and/or timeline. While variables may arise, we belisve a transparent and detailed proposal of a ten-year scenario,
based on the information available to us today, allows for a conceptual long-range plan for the community to
consider.
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Answers to the additional anticipated questions below can be found within
the Superintendent’s October 15 Report to the Board of Education. This
document is posted on the district website.

How does the community at large benefit from new schools?

What is the difference betwean renovate-like-new and new construction?
How are school construction projects funded?

What is our reimbursement rate?

Will | know in advance of voting in the Spring 2014 referendum what the
impact Phase One will have on my taxes?




